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GIFTED, TALENTED AND HIGHLY MOTIVATED 
[HADRIAN BRIGGS/CLAIRE LILLEY]
Applicable to:  All staff, students and parents 

1. Aims and principles
Royal High School Bath seeks to ensure that every student realises her academic and wider potential. More-able students should encounter ambitious teaching, purposeful challenge and opportunities to pursue their interests in greater depth, enabling them to lead the wider intellectual life of the school.
The school does not regard ability as fixed or assume that one measure can capture the full range of a student’s strengths. Identification is intended to help teachers respond intelligently to students’ aptitudes, prior attainment, motivation and emerging potential. It may be broad or subject-specific and may change over time.
Challenge is an entitlement for all students. Identification as Gifted, Talented or Highly Motivated helps staff to direct particular students towards appropriately demanding work and opportunities; it does not restrict those opportunities to a closed group or place a ceiling on the ambitions of others.
This policy should be read alongside the Curriculum, Assessment, Learning and Teaching, Independent Study, SEND and Co-curricular Policies.
2. Terminology
In this policy, “more able” is used as an overarching description of students whose prior attainment, assessed aptitude, subject-specific achievement or demonstrated potential indicates a need for additional challenge. Within this group, the school continues to identify students as Gifted, Talented and/or Highly Motivated (G&T/HM).
· Gifted: students who demonstrate exceptional academic ability across a broad range of subjects.
· Talented: students who demonstrate exceptional strength or potential in a particular academic, creative, practical, musical or sporting field.
· Highly Motivated: students who demonstrate exceptional dedication, intellectual curiosity or sustained engagement in a particular area.
3. Identification and records
Students are identified through a range of quantitative and qualitative evidence. No single measure is sufficiently subtle to recognise every aptitude, talent or form of motivation.
3.1 School-level identification
· Students awarded academic scholarships, achieving very highly in the school’s entrance assessment, or attaining a standardised CAT4 or MIDYIS score of 130 or above are identified as academically Gifted.
· In the Senior School, students with a CAT4 or MIDYIS score of 126 or above are also highlighted to teachers as an indicator that particular challenge may be appropriate.
· CAT4 entrance assessment results for internal and external applicants are retained and used diagnostically to support teaching and learning.
· In the Sixth Form, GCSE outcomes, ALIS information, current attainment and teachers’ professional judgement inform identification and provision.
· The Deputy Head (Academic) maintains a central record of academic scholars and students identified through school-level data as G&T/HM. The record is reviewed in light of new assessment information and professional judgement.
3.2 Departmental identification
Heads of Department and subject teachers identify students with particular subject strengths or unusually high motivation, using subject-appropriate criteria recorded in departmental handbooks. Evidence may include the quality of classroom work, sustained curiosity, rapid progress or sophisticated understanding, performance in internal or public assessment, independent work, competition outcomes and relevant accomplishments beyond school.
Departments maintain and review their own G&T/HM lists alongside the central school record. These records are discussed through departmental and Heads of Department meetings and are used to monitor progress, plan appropriate provision and direct students towards relevant opportunities. Identification is kept flexible: a student may be added, removed or identified in a different field as her profile develops.
3.3 Years 5–6
In Years 5–6, class teachers, specialist teachers and the Head of Middle School use assessment information, observation, students’ work and subject-specific achievement to identify students who require additional challenge. Relevant information is shared with departments and transferred as students progress through the Middle School.
4. Curriculum provision and adaptive teaching
The principal provision for more-able students is consistently strong classroom teaching. Through adaptive teaching, teachers plan activities with sufficient depth and challenge for the students in each class and direct identified G&T/HM students towards work, questions, resources and forms of participation that are appropriately demanding.
The READI framework supports this planning while allowing departments to apply it in a subject-specific manner. Challenge may include:
· probing questioning and sustained discussion which require analysis, evaluation and precise expression;
· encounters with demanding disciplinary texts, concepts, problems, methods or practical work;
· modelling expert thinking followed by increasingly independent application;
· open-ended tasks, extended reading, research, performance, composition or problem-solving;
· opportunities to make connections, test interpretations and refine work in response to feedback; and
· carefully judged extension which develops depth, complexity and independence rather than simply adding more work.
Teachers use assessment  and professional judgment to judge whether students are making progress commensurate with their starting points and capabilities. Where progress, engagement or challenge is a concern, appropriate action is agreed through normal departmental, pastoral and academic monitoring processes.
5. Aspire and academic extension
The Senior School Aspire programme is overseen by the Deputy Head (Academic). It provides a focused and efficient structure through which students encounter ideas beyond the taught curriculum and develop confidence in academic discussion.
Each half-termly Aspire cycle begins with a common lecture. This is followed by a seminar adapted separately for Years 7–8, Years 9–11 and the Sixth Form, enabling students in each age group to explore the lecture’s central questions at an appropriate level. Speakers are drawn from the school staff and from external organisations and universities.
Recent examples include:
· LeadHERship: Lessons from Lee Miller and Jacinda Ardern, followed by seminars led by the Deputy Head (Academic) on hard and soft power;
· How the Languages We Speak Affect the Way We See the World, led by Miss Natalie Cheers; and
· Snails, Parasites and People: Unravelling the Transmission of Bilharzia, an interactive lecture and workshop delivered by Dr Fiona Allan in June 2026.
Academic Scholars are expected to attend, other participation may be targeted using central and departmental identification, academic interests and teacher recommendation. Lectures are open to all and other events may also be opened more widely where appropriate, recognising that intellectual curiosity and high motivation may emerge through participation.
6. Festival of Ideas
The Festival of Ideas is an important element of the school’s academic culture. All Senior School students are expected to attend at least one of the five Festival talks. Students are encouraged to attend more widely, and prizes and recognition are available for those who attend all five. The programme brings students into contact with speakers, disciplines and ideas beyond their usual curriculum and complements the more targeted Aspire provision. The school plans to extend participation to Years 5–6 during the period covered by this policy.
7. Wider opportunities
Departments and programme leaders provide and publicise a broad range of opportunities through which students may deepen established strengths or discover new ones. These include:
· Mathematics and Science Olympiads and subject challenges;
· the Bebras Computing Challenge;
· GDST competitions, conferences, subject days and collaborative events;
· the Greek Certificate and, where appropriate, supported early entry for GCSE Dance or a native-language GCSE;
· the Level 2 Extended Project Qualification and other independent research opportunities;
· debating, public speaking, performances, exhibitions, creative work, sport and music; and
· trips, visiting speakers, masterclasses, university events and opportunities offered through external partnerships.
Early entry for a qualification is considered individually where it offers genuine educational benefit. Acceleration into an older year group is not a routine form of provision.
8. Years 5–6: Be Inspired
The Be Inspired programme provides students in Years 5–6 with structured opportunities to explore interests, encounter specialist teaching and pursue appropriately challenging work. It complements challenge within normal lessons and helps teachers recognise developing strengths and motivation. Provision is overseen by the Head of Middle School and reviewed in conjunction with class and specialist teachers.
9. Sixth Form and Oxbridge provision
Sixth Form students receive academic extension through Aspire, subject departments, electives, independent research and university preparation. Mrs Mandy Ladbury-Webb leads the Sixth Form Oxbridge group, providing targeted preparation for students considering Oxford or Cambridge. The school also supports students applying for other highly competitive universities and courses, recognising that appropriate preparation varies by subject and destination.
9.1 IB Legacy
For the remaining Year 13 International Baccalaureate Diploma cohort, the school continues to provide the full academic support required to complete the Diploma, including the Extended Essay and relevant enrichment. This legacy provision will cease when the final cohort completes the programme.
10. Students who also have SEND or EAL
A more-able student may also have SEND, and high prior attainment can sometimes mask an additional need. Equally, SEND may prevent a student from consistently demonstrating her full academic potential. The school considers each aspect of the student’s profile and provides appropriate support and challenge according to her individual needs. High ability does not in itself constitute SEND. Identification, support and review relating to SEND are undertaken in accordance with the school’s SEND Policy.
Multilingual learners may also be Gifted, Talented or Highly Motivated. Teachers distinguish, as far as possible, between proficiency in English and underlying subject knowledge, reasoning or potential. Appropriate language support is provided in conjunction with Miss Natalie Cheers so that students can access challenge and demonstrate their capabilities.
11. Roles and responsibilities
Deputy Head (Academic)
· Provides whole-school oversight.
· Maintains and reviews the central identification record.
· Oversees the Senior School Aspire programme.
· Monitors provision with Heads of Department.
Head of Middle School
· Provides strategic oversight of provision across Years 5–8.
· Oversees Be Inspired in Years 5–6.
· Works with class teachers, specialist teachers and the Head of Years 7–8.
Head of Sixth Form 
· Leads the Sixth Form Oxbridge group and oversees targeted Oxbridge preparation.
Heads of Department
· Establish subject-specific identification criteria.
· Maintain and review departmental records.
· Ensure appropriate curricular challenge and wider opportunities.
· Review the progress of identified students.
Teachers
· Use assessment and their knowledge of students to identify emerging strengths.
· Plan and direct appropriate challenge through adaptive teaching.
· Communicate concerns or new evidence through the relevant departmental and school processes.
SENCO and EAL lead
· Advise on meeting additional needs while maintaining appropriate academic challenge, in accordance with the relevant policies.
12. Monitoring and review
· The Deputy Head (Academic) reviews school-level identification data and the effectiveness of Aspire provision.
· Heads of Department review their G&T/HM lists, curricular provision and relevant student progress through departmental processes and in meetings with the Deputy Head (Academic).
· Assessment and reporting information is used to identify students whose attainment or engagement suggests that greater challenge or further support may be needed.
· The range and accessibility of co-curricular and academic-extension opportunities are reviewed regularly.
· Student participation and feedback are considered when planning future Aspire and Festival of Ideas provision.
· The policy is reviewed annually so that the identification process and developing programme remain accurate, proportionate and effective.
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